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Robbert den Braber

Robbert den Braber is a senior
consultant in Procurement
Transformation cluster of Capgemini
Consulting and is an expert in

the field of Innovation-driven
Procurement.

Robbert den Braber works for the
Supply Chain Management prac-
tice of Capgemini Consulting.
He has specialized in the field of
Procurement Transformation.

He joined Capgemini 4 years ago
and has worked in stream lead
roles in a variety of projects ranging
from corporate strategy to business
process improvement and procure-
ment organization design. Building
on his academic background in
both Logistics and Innovation and
his previous experience at VW, he
specialized in how procurement
can contribute to innovation proj-
ects. Now he uses his rich knowl-
edge base in ‘Innovation-driven
Procurement’ to help companies dis-
cuss and define Procurement’s role
in innovation.

Master data management, a
cost center or a profit center?
During the last two decades, the art
of Master Data Management (MDM)
in enterprises has arisen from being
a necessity to support business ap-
plications. With the aim to rational-
ize and harmonize IT, the majority
of the enterprises have replaced their
local systems by regional or global
ERP. However, considering MDM
purely as a technology matter is not
sufficient. Now that the first wave
of ERP roll-outs have been accom-
plished, companies encounter the
need to re-evaluate their current

master data governance structure
before further expansion of business
and IT can be realized.

In the session, the way of organizing
an effective MDM organization will be
addressed and MDM-related consid-
erations common to all businesses
will be discussed in an interactive
way. These will help in finding the
right directions to transform a current
MDM organization towards a strategic
foundation for your supply chain.
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Tony Wardenier

Tony Wardenier is a managing
consultant at Capgemini Consulting.
He is senior advisor in the domain
of Master Data Management and
Product Data Management.

Tony Wardenier, a managing consul-
tant for the supply chain competence
center of Capgemini Consulting,
joined Capgemini in 1995 as a con-
sultant. In the first 8 years, he had
been working as the lead consul-
tant in many ERP implementation
programs. During these programs,
he was involved in many Master Data
Management-related topics that large
enterprises came across. In the last
4 years, he has specialized further-
more in Master Data Governance
and Product Data Management. He
helped many large enterprises (for
example, General Electric, Canon,
Ricoh, and Unilever) in transform-
ing their current Data Management
organization into one which is an
effective strategic foundation for the
whole business operation. He has
developed methodologies and work-
benches that helped designing the
most effective data governance orga-
nization structures for companies.

He is also the global lead for Product
Data Management within Capgemini
Consulting.

Supply chain operating model
of the future: the rise of supply
chain shared service centers
The supply chain agenda of 2010
shows that the customer has re-
turned as the primary focus for the
supply chain manager. At the same
time, the corporate pressure to im-
prove performance allows the supply
chain manager to make structural
changes that were not acceptable in
the past. Let us grab this opportunity
and make the necessary changes.

Shippers increasingly consider logis-
tics as a commodity; in reality, many
are still faced with a disproportionate
complexity in organization, process-
es, and IT systems. A channel-based
supply chain operating model will al-
low you to reduce this complexity. As
a result, your supply chain will not
only run better but will also be easier
to control or adapt. Companies are
increasingly buying the model that
can be characterized as the Supply
Chain Shared Service Center.
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Ramon Veldhuijzen

Ramon Veldhuijzen is the Global
Lead for Logistics and Fulfillment at
Capgemini Consulting. He supports
large shippers in transforming their
supply chain to improve the balance
between service to customer, operat-
ing cost, and working capital.

Applying supply chain tech-
niques to resource capacity
problems

Most employers apply a great deal

of energy to effectively plan for their
future products, services, customers,



competitors, and finances but very
few apply planning techniques to

the resources, for example, human
resource or the IT systems, that allow
companies to successfully deliver

to their clients. Many organizations
sense that changing trends in educa-
tion, globalization, lifecycle stages
like birth or retirement patterns,
outsourcing, work/life balance will
affect them but do not have a frame or
tools to understand and analyze these.
Although IT systems are increasingly
becoming part of organizations, the
capacity of these systems is most of
the time not planned. Problems that
could have been foreseen cause pro-
duction downtime with big (financial)
consequences.

Supply chain techniques, including
demand and supply planning prin-
ciples, can be used as an enabler to
understand the problems and get
control of these resource capacity. In
this interactive session, you will learn
why and how supply chain techniques
can help you to get a grip on your
strategic workforce planning or on the
capacity of your IT systems.

Henk Jan Meints

Henk Jan Meints has extensive
experience as management consultant
in the supply chain management
sector. He combines supply chain
concepts with knowledge of
information technology to improve
effectiveness and efficiency of
processes and organization. Henk
Jan has worked for both private and
public sector organizations. With his
focus on resource planning he was
involved with many transformation
programs to help companies with
frameworks and tools to identify their
needs and available resource capacity.

How sustainable distribution
facilities contribute to a cost-
effective supply chain

As the largest developer and investor
in distribution facilities, ProLogis will
give an insight into the latest trends
in sustainable warehousing design.
What are the costs savings that

can be achieved when compared to
existing facilities?

Graham Reece
Senior Vice President, Development Services
ProLogis

Bert Angel

Senior Vice President, Global Corporate

Services

Green SCM, the new hype?
Carbon footprint and cradle-to-cradle
design will keep all of us busy whether
we like it or not. Supply chains take up
a large part of the energy consumption
in most countries. Governments force
the industry to come up with ideas to
reduce CO, production and waste. The
session on green SCM intends to give
you an overview of the innovative ideas
on energy and waste reduction and
discusses the developments in this area.

The session introduces the following

speakers.

= Russ Smith, a supplier development
consultant with Intel Corporation.
He has led the division Green
Working group that has been
responsible for implementing green
programs at Intel and with Intel
suppliers around the world.

= Harold Krikke, the RLA Professor
of Closed Loop Supply Chain at
the department of Supply Chain
Management, Open University
Netherlands.

At the end of the session, there

will be a discussion on the latest
developments in green logistics and
SCM.

Harold Krikke

Harold Krikke is a member of the
Department of Organization and
Strategy at the Tilburg University
since 2004. He has studied Industrial
Engineering and Management at
Twente University of Technology in
Enschede and completed his Ph.D. in
1998 in the field of reverse logistics.
Since then, he has been working as
an assistant professor at Erasmus
University Rotterdam and also as

a business consultant at Tebodin
Consultants. In 2002, he was a project
manager of the CentER Applied
Research and later became Associate
Professor at the faculty of Economics
and B.A. of Tilburg University.

Russ Smith is a Business Operations
Manager and Supplier Development
Consultant with Intel Corporation.
He has recently engaged with a
number of small companies in Europe
that are moving new technologies
from development to production.

He has helped them to implement
quality systems, business processes,
improved supply chain management,
and organizational development
programs to reduce risk and drive
improved predictability and
productivity. Russ has led the division
Green Working group that has been
responsible for implementing green
programs at Intel and with Intel
suppliers around the world.



Russ joined Intel in June 1992 as a
Technical Training Engineer for TMG
Training (TMGT), supporting factory
automation tools. While with TMGT,
Russ held several roles, including
managing the Training Technologies
group and leading training organi-
zation start-ups at Intel factories

in Israel, Ireland, Massachusetts,
and Colorado. Russ has also helped
establish TME People Systems. Prior
to joining Intel, Russ has held various
supply chain, planning, finance,

and operations positions at Western
Digital, Harris Semiconductor, ASM,
Motorola, and Kimberly Clark. Russ
earned a B.A. from Michigan State
University and an MBA and a M.Ed.
from Arizona State University. He is
a guest lecturer at the University of
Hawaii and Maastricht University
and is a member of the Industry
Supply Chain Advisory Board for the
Netherlands Open University. Russ
currently lives in Phoenix, Arizona.

Service logistics: developments
in maintenance

Service logistics has two major
elements: reverse logistics, an
important element in closed-loop
supply chains and maintenance.

Geert-Jan van Houtum

Geert-Jan van Houtum is Professor
of Maintenance, Reliability, and
Quality at Eindhoven University

of Technology since 2008. Prior to
this, he has worked as an assistant/
associate professor at the University
of Twente (1994-1998) and
Eindhoven University of Technology
(1999-2007) and also as a visiting
professor at Carnegie Mellon
University (2001). He obtained his
M. Sc and Ph.D. degrees in Applied
Mathematics from Eindhoven
University of Technology in 1990

and 1995 respectively. He researches
on the maintenance and reliability
of capital goods particularly in

the areas of (i) Design and control
of service supply chains, (ii)
Maintenance concepts, and (iii)
Design for availability. He publishes
in journals such as Operations
Research, Manufacturing and
Service Operations Management,
IIE Transactions, European Journal
of Operational Research, OR
Spectrum, and International Journal
of Production Economics. He is
associate editor of OR Spectrum, the
Flexible Services and Manufacturing
Journal, and Mathematical Methods
of Operational Research. Much of
his research is in cooperation with
industry. He works with companies
such as ASML, DAF, Gordian, IBM,
Nedtrain, Océ, Philips Healthcare,
Stork, and Vanderlande Industries.
He is scientific director of the Beta
Research School for Operations
Management and Logistics, and he
is a board member of the Service
Logistics Forum and the European
Supply Chain Forum.

Extended Single Window:
‘Innovations in E-customs in
Europe’

Currently, shippers and goods
owners are faced with a wide range
of regulations and procedures

when goods enter or exit the EU
(border, agricultural, safety, import
controls, statistics, and indirect
taxes). Innovations in E-customs

are required via an integrated
coordinated border management
solution for ports and airports
integrating with previous and
subsequent procedures for reliable,
secure, and cost effective logistic
chains throughout the Netherlands,
thus enabling an excellent logistic
gateway to Europe.This coordinated
border management solution is called
‘Extended Single Window'. It requires
efficient and reliable handling

of data to generate information

for effective joint supply chain
planning for shippers, goods owners,
transportation companies, forwarders,
terminals and other logistic service

providers and to use these data
also to generate information for
government agencies, like customs,
agricultural and tax. Completion of
declaration processes, risk analyses,
planning and coordination of
inspections by the various agencies
before shipments are (un)loaded
enables logistics actors to plan and
execute transportation of shipments
with hinterland hubs efficiently,
reduce logistics costs and increase
reliability of the supply chain.

YAO-HUA TAN

YAO-HUA TAN (y.tan@tudelft.

nl) is professor of Information and
Communication Technology at the
ICT Group of the Department of
Technology, Policy and Management
of the Delft University of Technology
and part-time professor of Electronic
Business at the Department of
Economics and Business Adminis-
tration of the Vrije University
Amsterdam. He was also Reynolds
visiting professor at the Wharton
Business School of the University of
Pennsylvania. He is coordinator of
the EU-funded integrated research
project ITAIDE on IT innovation

to facilitate international trade.

His research interests are service
engineering and governance; ICT-
enabled electronic negotiation and
contracting; multi-agent modeling
to develop automation of business
procedures in international trade.

Logistics hotspot Region Venlo:
Strategic innovations for
changing global supply chains
Logistics regions face more and more
rapid changes in the supply chains.
The supply chains becoming more
complex, shippers and LLP’s are

in continues improvement of their
supply chain strategy en solutions.
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Upcoming BRIC countries and
shifting roles between import

and export companies results

in changing flows of goods an
capacities in supply chains between
mainports and hinterland regions.
Logistics region have to meet these
changing surroundings and invest
in their services to stay attractive

for foreign investors. Strategic
developments and collaboration with
the supply chain partners and public
partners is key.

Joris Tenhagen

Ing. Joris Tenhagen (tenhagen@
nvregiovenlo.nl) is Program Manager
Logistics at NV Regio Venlo. NV
Regio Venlo is a collaboration
between the municipalities in
northern Limburg and the Limburg
Development and Investment
Company LIOF. The objective of
the NV Regio Venlo is to enhance
and the economic structure of the
region and innovate the logistics and
industrial sectors. Joris Tenhagen
has always worked in the logistics
sector. In 2005-2009 he worked

as sr. policy advisor at the Dutch
shippers organization EVO and as
secretary of the Board of Inland
Waterways and Rail Shippers
Council. From 1998 to 2005, he
worked as a business consultant in
manufacturing logistics, inventory
management, packaging, logistics
and supply chain collaboration

This event is partnered by the City of Venlo, NV Regio Venlo, University of
Maastricht and Fontys College of Transportation and sponsored by Prologis.
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